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School of Madison Ballet 
Reopening Overview 
 
Introduction 
We are thrilled to announce that the School of Madison Ballet will begin a phased return to in-
person classes starting April 5th, 2021. We’re grateful for the support we’ve received over the 
past year that has allowed us to develop this document and a path forward. 
 
The safety of our students, families and staff remains a priority, and our team has been working 
hard to develop a reopening plan that includes protocols to minimize the risk of transmission, and 
provide support for a variety of comfort levels as we slowly return to our new normal. 
 
Reopening Strategy 
Our reopening will begin with our most experienced students, the Trainee Level, beginning to 
attend in-studio classes on April 5. The School Division will follow, with new levels added on a bi-
weekly basis 
 
Due to the potential for a higher risk of transmission, we will not offer flexible hybrid options, so 
families will be asked to select either in-person classes or virtual classes for the remainder of the 
academic year. Virtual classes will be synchronized with in-person classes. 
 
Open Division and Children's Division will begin in-person classes in summer 2021. 
 
Please review our full reopening plan that follows, and if you have questions, please don’t hesitate 
to email us at smb@madisonballet.org. We are happy to answer any of your questions and assist 
you with the re-enrollment process. Thank you for your patience and understanding during the 
past year. The overwhelming support for the School of Madison Ballet throughout the uncertainty 
of this past year strengthens my love for each and every one of our SMB families.  
 
 

 

Rachelle Fochs 
School of Madison Ballet Director 
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Reopening Survey 
On Friday, February 19th, a COVID-19 Reopening Survey was sent to all actively enrolled SMB 
families to assess readiness and risk tolerance with regard to reopening the School of Madison 
Ballet for in-person instruction. The survey was open for responses until Tuesday, February 23rd 
and we received responses from 52% of our families. 
 
Results 

Question 1: When it comes to Madison Ballet classes, I would MOST prefer . . . 

 
Responses to question 1 indicated a clear dichotomy between families who want to remain virtual and who want to 
begin in-person classes immediately. The potential criteria for reopening (vaccination rates, infection rates) are not so 
important to a majority of our families. The way to address this dichotomy is by offering both virtual and in-person 
classes and allowing families to choose their mode. Families who want to wait for higher vaccination and lower 
infection rates could remain virtual until they felt comfortable to return to the studio.  

Question 2: When SMB begins in-person classes, I would feel comfortable with my 
student attending class with . . . 

 
Responses to question 2 indicated an even distribution, with the majority of preferences falling in the middle options 
(3-4 other students and 5-6 other students). Families who indicated that they would not be comfortable with their 
student attending class with any other students at this time could continue to take virtual classes. Our studio and 
enrollment capacities (discussed below) are in line with family preferences and will never exceed 10 people.  
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Question 3: When SMB begins in-person classes, would you be willing to drop-off and 
pick-up your student without parental access to the building? 

 
Responses to question 3 indicated a majority of families are comfortable with student drop-offs and pick-ups without 
having parental access to the building. Families who indicated they were uncomfortable with not having parental 
access could continue to take virtual classes. These families have students in Children’s Division and these students 
would be the last to be reintroduced to the studio space. 

Question 4: Dressing rooms would be closed upon reopening since it is a small, unmonitored 
space. When SMB begins in-person classes, would your student be able and willing to arrive and 
depart in ballet attire? 

 
Responses to question 4 indicated that a majority of families are comfortable with the dressing room areas being 
closed and with students arriving and departing in ballet attire. Only one response was uncomfortable with this 
proposed idea.  

Question 5: As part of our new health screening protocol, we may have a staff member conduct 
no-touch temperature checks for each person entering the building. When SMB begins in-person 
classes, would your student be willing to complete this temperature check? 

 
Our families unanimously agreed to have students undergo a temperature check upon entrance to the studio.  
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Responses to Question 6: When SMB begins in-person classes, your student would be 
responsible for upholding Covid-19 policies, including handwashing before and after class, 
wearing a mask at all times in the studio, and maintaining six feet of distance to others. Would 
you and your student agree to abide by our Covid-19 policies? 

 
Our families unanimously agreed to upholding our COVID-19 policies, including maintaining a distance of 6 feet, 
wearing a mask at all times in the studio, and handwashing before and after class.  

Timeline 
March 5-12: Preparatory action items to prepare for reopening 
 
March 12 (rescheduled to 3/25): Send reopening plan communication to all SMB families 
 
March 15-21: Open re-enrollment period for in-person classes for current SMB families 
 
March 22: In-person enrollment will open to the public  
 
April 5: Begin in-person classes for Trainees  
 
April 19: Begin in-person classes for Levels 5 and 4 
 
May 3: Begin in-person classes for Level 3 
 
May 17: Begin in-person classes for Level 2 
 
May 31: Begin in-person classes for Level 1 
 
June 21: Begin summer session with in-person classes at all levels 
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Plan 
In-person and Virtual Class Integration 
When the School of Madison Ballet reopens for in-person classes, virtual classes will remain an 
option for all classes. In-person classes will be rolled out progressively, moving through the 
Trainee and School Division levels on a bi-weekly basis. Children’s Division and Open Division 
Classes will open for in-person instruction beginning in summer 2021.  
 
Three weeks prior to the proposed start of in-person classes, a period for re-enrollment will begin. 
All current SMB families may enroll their student(s) for in-person classes first, with enrollment 
opening to the public the following week.  
 
Families may choose to continue the virtual option or transition to in-person classes. If a family 
enrolls for in-person classes, they are committed to attending all classes in person. There will not 
be flexible mode options (for example, virtual classes some days and in-person classes others), as 
that would require greater administrative controls and may have a higher risk of transmission. 
 
Teachers will be concurrently teaching in-person and virtual students. There will be enrollment 
caps on each level to ensure in-person class sizes can have 6 feet of physical distance.  
 
Studio Capacity & Class Limits 
To maintain 6 feet of physical distance between students, our studio capacities have been revised 
as follows:  
 

• Maximum 10 students in Studio A 
• Maximum 8 students in Studio B 
• Maximum 5 students in Studio C  

 
These capacities were determined by measuring out available barre space in each studio. The 
capacities do not include the teacher and accompanist, as those two will not be using barre space 
and have ample space to remain 6 feet of physical distance.  
 
Factoring our current class schedule with combined classes and the studio capacities, the 
following limits will be placed on re-enrollment for in-person classes: 
 

• Trainee Level: Maximum 4 students may take in-person 
• Level 5: Maximum 4 students may take in-person 
• Level 4: Maximum 4 students may take in-person  
• Level 3: Maximum 5 students may take in-person  
• Level 2: Maximum 5 students may take in-person  
• Level 1: Maximum 5 students may take in-person  
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Covid-19 Policies 
In-person Protocols 
Families will receive a copy of our Studio Covid-19 Policies upon enrollment for in-person classes. 
Policies specific to in-person classes are as follows: 
 

• Prior to arrival, all staff and students (or guardians for those under 18) will be asked to 
complete the Madison Ballet COVID-19 Daily Health Self-Assessment. Paper forms will be 
available at the door. No student or staff will be allowed entry without completing one 
of these. 

• No visitors are allowed in the lobby; parents and guardians will not have access to the 
building. 

• Students younger than 18 will be met at the door by a staff or faculty member. 
• Students will undergo a temperature check upon entrance. 
• Dressing are closed until further notice. Students must arrive and depart in ballet attire.  
• Students will wash and/or sanitize their hands before and after class. 
• Students, faculty, and staff must wear a face mask at all times in the studio. 
• Students will maintain 6 feet of physical distance during class, facilitated through 

reference markings on barres and studio floors. 
• There will be marked spaces in the studio lobby and in each individual studio where 

students may place their belongings. 
• The water bottle fountain will be open, but disposable cups will not be offered. 
• Teachers may not physically correct students. 
• Students under age 18 will be released at the end of class. Families should be ready to 

pick up their student promptly. 
• Faculty are responsible for sanitizing barres before and after classes. 
• Staff are responsible for sanitizing touch-points throughout the studio (light switches, 

door handles, front desk, etc.). 
 
Vaccination is strongly recommended but not required for faculty, staff, and accompanists. 
Families are asked to keep their student home if the student is experiencing any two of the 
following symptoms: 
 

• Fever or chills  
• Cough  
• Shortness of breath or difficulty 

breathing  
• Fatigue  
• Muscle or body aches  

 
• Headache  
• New loss of taste or smell  
• Sore throat  
• Congestion or runny nose  
• Nausea or vomiting  
• Diarrhea 

Other Risk Mitigation 
Madison Ballet’s Odana Studios have 3 ventilation systems serving the following areas (Studio A, 
Studios B/C, lobby offices). When weather permits, we will open exterior doors to provide 
additional air circulation.  
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Positive COVID-19 Results Protocol 
In the event of any positive COVID-19 test results from staff or students, the studio will be closed 
for two weeks for and all classes will resume in virtual format. 
 
In this event, staff will review enrollment and attendance records and notify any students of 
possible exposure via individual email. Students who had contact with the positive case must 
obtain a negative COVID-19 test result prior to returning to the studio.  
 
Students who did not have contact with the positive case will not require a negative test result 
prior to returning to the studio following the two week closure.  
 
We will continue to enforce and modify our policies and procedures as recommended by state 
and local officials, including the Centers for Disease Control (CDC), the Wisconsin Department of 
Health Services (DHS), and Forward Dane. Where recommendations differ, Madison Ballet will 
defer to Dane-county level recommendations, as they have tended to be more conservative than 
surrounding areas. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


